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 1 MEET THE FOUNDER

Greg Allan is an industry-leading business 
and success coach, a serial entrepreneur, 
record-breaking athlete, podcaster, an 
award-winning tradie, and a viral social 
media sensation.

HEALTH AND FITNESS

From busting myths around proactive 
nutrition, to tradie lunch and dinner recipes, 
to training hacks - we have it all covered!

TOOLS AND RESOURCES

Do you need a productive day planner? Reviews 
and advice around the best tech products and 
software solutions for tradies? Our Tools and 
Resources has it all.

ACADEMY EBOOK

Learn how to make a killer first impression and 
convert more clients with our business development 
ebook. It’s chock full of easy-to-follow strategies and 
game-changing insights.   

WORKSHOP

Check out the systems, habits and secrets of solid 
time management and SMART goal-setting revealed 
step-by-step in our Workshop section!

WORK-LIFE BALANCE

What is it? And why is it so 
important?  We’re diving 
deep into it - get ready to 
take notes!
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IMPROVE YOUR 
QUALITY OF SLEEP

Neuroscientist and sleep 
expert Matthew Walker 
weighs in with his best 
sleep tips!

Welcome to the Tradies Success Magazine. 
I couldn’t be more excited to be sharing all this 
valuable information on how to start, scale, and 
automate a successful trade company. 

Navigating the ups and downs of running a trade 
business can be an all-consuming, confusing journey, 
especially when you are trying to do it alone! 

I remember I had little to no support and had to 
learn nearly everything by testing, making mistakes, 
and adapting. It was exhausting, incredibly expensive, 
and hindered my ability to grow a lot of the time. This 
pressure resulted in a lot of stress and feeling
overwhelmed, which affected relationships with 
friends, family, and myself.

This is why I am so passionate about providing 
open advice and helping trade companies make less 
expensive mistakes by leveraging the wealth of all of 
our members’ experiences. 

I hope you enjoy the articles and QR codes that lead 
to extremely valuable video training, podcasts, guides, 
and more. 

Here’s to you and your success!

TSA CHAMPIONS

Based in Tasmania, 
Daniel Barron from 
Buzzed Electrical shares 
his business journey with 
us - there is never a dull 
moment with Daniel.

FOUNDER’S NOTE11

21

Director/Founder of Tradies Success Academy 

and Response Electricians.

ACADEMY CHAMPIONS

Based in Tasmania, Daniel Barron 
from Buzzzed Electrical shares his 
journey with us - there is never a 
dull moment with Daniel.

TRADIE SPOTLIGHT

Meet Jordan Cruttenden 
from Jordan’s Electrical.
A coast-loving, shower 
eating, business disruptor!
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FOUNDER
Greg Allan - Founder of Tradies Success Academy

Greg Allan is an industry-leading business and

success coach, a serial entrepreneur, record-

breaking athlete, podcaster, an award-winning tradie, 

and a viral social media sensation. 

Since starting his business, Response Electricians, 

13 years ago, Greg has successfully launched 

several multi-million dollar businesses across 

various fields, and has now positively impacted 
the lives of more than 5,000 fellow tradies. 

Using techniques from Silicon Valley never before 

utilised in the trade space, he was able to fully 

automate his electrical contracting business, so



that it now runs seamlessly on 

the other side of the country, 

without his direct involvement. 

Greg created the Tradies 

Success Academy in 2016, 

and launched the Tradies 

Success magazine in 2022, 

because he wanted to help

other trade business owners 

overcome the same pain and

struggle he experienced during

his career - including almost going

out of business on three separate

occasions, with a young family to

provide for.

                                       In the last decade, Greg has

                                       revolutionised the way trade

                                      businesses are built, run, 

and optimised. 

                                         By the end of 2025, he

                                       aims to have helped

1 million tradespeople build

                                 fully automated businesses 

                                that allow them to do the things 

they love, with the people they love.  

The 4 pillars underpinning Greg’s 

                  philosophy on life and business are

vulnerability, inspiration,

growth and health.



What’s work-
life balance?

,

Work-life balance describes how we divide our time between work, family, and 

leisure activities. Today, the discussion around “work-life balance” is growing in 

importance because so many people are finding themselves without the healthy 
balance across all areas that they crave. 

“

“

It ain’t easy being a tradie. Scheduling quotes, jobs, deliveries, 

staff. Making sure you’re on time, providing high-quality 

service while looking clean and respectable is no easy 

task and we haven’t even mentioned everyone’s favourite 

*drum-roll please* ..admin! But how can you improve your 

work-life balance and make sure you leave the tools 

behind you when you’re done for the day?
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Many people are ‘time poor’, constantly rushing to 

juggle a number of different commitments. Overall, 
Australians work hard — more than 1 in 10

employees work more than 50 hours each week. 

This makes it much more difficult to achieve a 
healthy balance between work and a personal life.

This is especially true of trade business owners, 

who typically work gruelling and long hours. 

Unfortunately, tradies often find themselves too 
invested in their work, at the expense of their 

family, friends, and everything else that matters 

to them. The cost of this is constant stress, feeling 

overwhelmed, and disconnected from family and 

friends. This can be true for sole traders, employers, 

and even staff.

Business owners who launch their operations with-

out the right knowledge or guidance behind them 

often get more than they bargained for. Staff often 
find their employers demanding their blood, sweat, 
and tears on a daily basis. Work cultures which 

don’t encourage you to switch-off, and expect you 
to be available around the clock, can be harmful to 

your mental health.

Some of the signs of poor work-life balance include 

difficulty sleeping through the night, struggling to be 
truly present with family and friends, or constantly 

wanting to check your phone, including after work 

hours. 

Good work-life balance means there’s harmony, and 

synergy, between the different aspects of your life. 



09 WAYS TO 
PERFECT 
WORK-LIFE 
BALANCE

01

02

03

           Decrease your admin. Have you considered
           hiring a personal assistant or virtual assistant? 
Removing the burden of boring admin can be a 
game-changer for tradies.

           Unplug. This can seem difficult for tradies
           with a full plate of tasks that never seem 
to end - but disconnecting from the job is super 
important for your mental health.

           Exercise. A consistent exercise routine will
           not only improve the quality of your life, it’ll 
give you more energy each day. When you’re buzzing 
with high-energy, you’ll be more focused and
productive. Refer to page 33 for more on this.



04

05

06

           Diet. Imagine you’re a high performance 
           vehicle. Are you going to use 91 octane fuel? 
Or are you going to go for premium unleaded? You 
want to be putting top quality fuel into your
performance vehicle - and your fuel intake is your 
nutrition. See page 25 for more on diet. 

         Delegate. As a trade business owner, you’re 
         often wearing every hat. You’re doing the 
grunt-work, running the sales and marketing 
departments, advertising, buying materials, and 
making sure the accounts stack up at the end of 
the month. But you don’t have to do it alone. Show 
faith in your team, consider hiring new staff, or 
join a community of like-minded tradies facing the 
same struggles.

         Prioritise. Most tradies have some version of 
         a “to-do” list. The problem is they’re just a
collection of things that need to get done. The list 
of things you need to do should be prioritised. 
Your most important tasks should be at the top 
of the list, and the least important tasks at the 
bottom.

07

08

09

           Schedule. Are you packing your schedule 
           to the brim each and every day? If so, you 
might be suffering from schedule pressure. This 
puts you in a high-stress, fight or flight response 
mode – which is going to wear you down and burn 
you out in the long-run. It will also make you less 
efficient, which is why we recommend implementing 
a dynamic schedule.

           Operational efficiency. The more efficient
           your business processes, the more money 
you’re making for each minute you work. A lot of 
tradies make the mistake of aiming to work harder, 
instead of working smarter. By becoming more 
efficient, you can work less, earn more profit, 
and enjoy a much better work-life balance. 

           Know your value. What really matters to you?
           Who do you want to be? How do you want 
to be remembered? Once you know the answer to 
these questions, you can work out whether the way 
you’re spending your time is aligned with what’s 
important to you, and the person you want to be.



7 ACTIONS TO 
IMPROVE YOUR 
QUALITY OF SLEEP
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MATTHEW WALKER, NEUROSCIENTIST & SLEEP EXPERT.

Sleep is the greatest performance enhancing 

hack known to man. 

Good sleep will supercharge your ability to 

learn new skills, commit things to memory, 

and recharge your mind and body. Sleep is the 

foundation for your health, the bedrock on 

which good nutrition and regular exercise sit. 

If you’re not getting enough shut-eye, you’ll 

quickly unravel. Your mind and body will chug 

through the day like an 80’s Falcon.  For the 

heavy mental and physical demands of life as 

a trade business owner, this is suicide. 

A lack of sleep is associated with a weaker 

immune system, an increased risk of diseases 

like cancer and diabetes, neurological 

conditions like alzheimers, and will even

accelerate the aging process. Men who sleep 

less have smaller testiscles, and produce the 

testosterone levels of someone ten years older 

than them. You will also be more likely to get 

injured on the job, and take longer to recover. 

The shorter your sleep, the shorter your life. 

As tradies, it can be tempting to sacrifice sleep 
in order to squeeze a bit more productivity out 

of a jam-packed day. You might want to slip 

away to the office for a couple of hours after 
dinner to finish an outstanding quote, or tidy 
up some paperwork. Maybe you just want to 

enjoy some uninterrupted time to yourself late 

at night with sports highlights or your favorite 

rerun. It can even feel therapeutic after a long, 

tough day. 

But is it worth it? As the sleep research grows, 

we’re starting to learn how damaging even 

small sleep deprivations can be. And sleep 

quality is just as essential as quantity - for 

example, if you’re on electronic devices late 

into the night, your brain won’t start

producing melatonin (your essential sleep 

hormone) for an additional 3 hours. So even 

though you might be getting a full 8 hours of 

sleep, your mind and body hasn’t necessarily 

shut down and recharged properly. You’ll wake 

up feeling unrefreshed and low on energy.



SLEEP IS 
YOUR 
SUPER 
POWER
So how do you get the best sleep possi-

ble? Matthew Walker breaks it down for 

us. The ideal amount of sleep is between 

7 and 9 hours for most people. Yes, 

there is an incredibly rare gene that 

allows some people to operate optimally 

on five hours of sleep, but unless you 
know for certain, you should assume 

that isn’t you. 

1

2

3

      Introducing a regular sleep routine is the 

      best thing you can possibly do. Regularity is

      king. It will anchor your sleep. Unfortunately, 

sleep doesn’t work like the bank. You can’t store up 

a sleep deficit during the week and “catch up” on 
the weekends, which is another reason consistency 

and regularity is so important. Make your sleep 

routine like clockwork.

      Everybody knows that coffee is a stimulant,
      and that it gives your body a noticeable 

      buzz. Pretty much everyone understands that 

too much caffeine, or consumed at the wrong time, 
can negatively impact our sleep. But not many 

people know how long caffeine actually stays in 
our body. Caffeine has a “quarter-life” of 12 hours, 
meaning that after 12 hours, a quarter of the caffeine 
you consumed is still in your system. If you drink 

coffee, aim to avoid consuming caffeine within 
twelve hours of going to bed. 

      Alcohol is the most misunderstood “sleep

      aid” out there, because the reality is it’s not

      a sleep aid at all. Many people feel it helps 

them “wind down” after a long day. The problem 

is, the sleep we enter after drinking is more like 

anesthesia than real sleep, because of alcohol’s 

sedative effect. Sedation is not sleep. We’re not 
saying never have a drink again. But if you’re 

having a glass of wine every night before bed, 

you need to rethink this. 

Information obtained from Masterclass 

Articles written by the MasterClass staff, 
Feb 24, 2022



5

6

7

Keep your room cool. Your body actually drops   

its core temperature to initiate and stay asleep, 

which is why it’s more difficult to fall asleep in 
hot rooms. Aim for a bedroom temperature of 

16 - 18 degrees celsius. Interestingly, a warm bath 

is one of the best ways to lower your core body 

temperature, so that’s a good hack to consider 

before you go to bed. 

Limit heavy meals before you go to bed 

because they might cause indigestion. 

This will interfere with the quality of your sleep. 

Drinking too much water before you go to bed 

is also a mistake because it might cause “sleep 

fragmentation”, or frequent bathroom trips in 

the middle of the night, which you want to avoid.

Monitor your sleep. Health and fitness devices 
like the Whoop Strap and the Garmin accurate-

ly monitor the quantity and quality of your sleep, 

including how much time you spend in each phase. 

This can be useful if you want to know how differ-
ent habits, foods, or patterns, impact your sleep, 

or the amount of time you spend in each phase. If 

you’re already using a monitor, you’ll be able to see 

the improvements immediately after implementing 

these tips.

4
The blue light from your electronic devices 

will delay melatonin release and stop you 

from getting truly restful and restorative 

sleep. Starting 3 - 4 hours before you go to bed, 

you should be thinking about reducing your light 

exposure. Even too many light-bulbs can set back 

your melatonin release. In the final hour before 
you go to bed, you should be reading a book. Most 

electronic devices are also “anxiogenic”, meaning 

they can induce anxiety. But if you need to use 

them, you can get special glasses that block out 
the blue-light.





Tradie Spotlight
21 questions:
Jordan Cruttenden

15

T
ra

d
ie

 sp
o

tlig
h

t I Q
&

A



Where are you from?

Cardiff City, in Wales.

What’s life like there?

I live in a really awesome place, man. Wales is very 
countryside, with a population of 3.1 million. If I walk 
outside of my house in one direction it’s nothing but 
fields as far as I can go. But if I walk the other way 
I’m in the city in ten minutes. 

What made you want to be an electrician?

It starts right back. My granddad was an electri-
cian. I was his blue-eyed boy, and we were thick 
as thieves. We were always tinkering around with 
things in the garage, and trying to make electric 
scooters, fixing the lawnmower, and stuff like this. 

How’d this lead to you becoming a tradie?

I just had a fixation on electrics. I won awards in 
school for inventing things. I made a bike 
alarm by putting mercury in a test-tube, so 
when you put the bike up, the mercury 
would create contact and ring a buzzer. 
I made it so no-one could steal my pushbike. 
Little things like this stuck with me from my 
granddad, and the ship had set sail. 

What was your apprenticeship like?

I did my apprenticeship with the biggest family-run 
company in the Northern hemisphere. They were a 
really well-renowned company in the construction 
industry. I jumped on a train at the age of 16 and

moved to Leeds, in North England, to live with a 
bunch of thirty-year olds. I got down and got dirty, 
worked really hard, and completed my apprenticeship. 

Have you ever spent time in Australia?

I lived in Australia for three years. I just drove 
around the coast in a van clockwise. I just said as 
long as the sea is on my left, I can’t be going the 
wrong way. That was my motto. I worked as an elec-
trician on and off over there. 

What was your favourite part of Australia?

I loved the Gold Coast, but I loved it all. I loved the 
Northern Territory because they were just bogan. 
They were just crazy up there, but it was too hot. 

“As long as the 
sea is on my left, 
I can’t be going 
the wrong way”



“My mate and I were 
going to travel the 
country in an ice-cream 
van. We were going to 
call it Living The Cream.”



What’s your highlight from your time in Australia?

My mate and I were going to travel the country in 
an ice-cream van. We were going to call it “Living 
The Cream”. We were going to drive around the 
coast selling ice-cream, blog about it, and put it 
on Youtube. But we got to Australia, blew all our 
money, realised how expensive ice-cream vans are, 
and how little money you actually make selling ice-
cream. The dream kind of fizzled out. 

What’s the coolest job you did while you were 
here?

I used to do a bit of competition rock-climbing in 
Europe, and when I was in Sydney I ran into a guy 
I’d competed against in France. He offered me a 
job cleaning windows on skyscrapers. Literally the 
next-day I was abseiling off one of the biggest build-
ings in Sydney. I thought this is fucking crazy, what 
is going on? It was a “wow, I’m far away from home” 
moment.

What was it like finally starting your trade 
business?

I saved up some of the Aussie dollar, moved back to 
the UK in 2013, bought a van and took on my best 
pal as an apprentice. He was working at the local 
garden centre at the time. Man, we got into a bit of 
trouble at the beginning. Not knowing what to do. 
Not knowing how to train someone. Not knowing 
how to quote properly. All the jazz, everything. But 
the switch flicked, and I was like it’s time now. Let’s 
go balls to the wall. Let’s make it happen. 

How has business been since then?

I got more professional in 2014, and business just 
went boom boom from there on. I built a very good 
word of mouth reputation in my area. I took on 
more apprentices and staff. In 2019 I moved more 
into the commercial side of things, where I didn’t 
have that much knowledge. 

Then I took on my partner Sophie, who was working 
in law at the time, to be my account manager. But 
I was so stressed working all these hours. I’d be up 
to 11 in the night, with literally no room to breathe. 
That’s when I found you guys (the Academy) and 
everything changed. 

What’s life like for you today?

We’re busier than ever. I’m moving house this week-
end. I got two vans in the garage off-the-road. More 
work than ever, less staff than ever, we’re renovating 
the house we’re moving into, and I’ve never been 
happier. 

What’s the end goal?

I’m almost at a level where I can work remotely. 
But I want a fully automated business in five years. 
I’m not in this for wealth. I do have my toys, I race 
motocross. But I just get a kick out of finding sys-
tems and automating things, especially something 
as complex as an electrical contracting business. I 
love a challenge, and I love to compete. I want it for 
self-achievement, and for something I’ve built. 

What’s something unusual about you most 
people don’t know?

This could sway people in a weird way. I’ve got a 
thing about eating in the shower. Beef jerky, you 
name it, I’ll just stand in the shower and eat a sand-
wich. It’s just a treat to myself every now and again. 



OG’S OF 
THE TRADE 
GAME:
HAPPY BIRTHDAY 
ELECTRICITY

Raise a glass to one of the OG’s of the electrical 

game, “The Godfather of Electricity” Benjamin 

Franklin.

On June 10, more than 250 years ago, Franklin 

conducted a famous scientific experiment that 
changed the game forever.

When Franklin flew his kite into a lightning 
storm in 1752, he demonstrated the link between 

lightning and electricity for the first time ever.

This was one of the most significant discoveries 
in helping us understand and harness the

power of electricity. It paved the way for

electricity to eventually power our homes and 

lives. 

His experiment helped us further understand 

positive and negative charges, proved that 

lightning was an electrical discharge, and led to 

the invention of the lightning rod, which pro-

tected buildings from fires caused by lightning.

19



That’s why this has become one of the most 

important days in electrical history. 

Franklin only had 2 years of formal education 

and grew up dirt poor - but he still reached the 

highest level as a businessman, inventor,

writer, scientist, politician, and even as a

swimmer. He was multi-talented and

extraordinarily driven, which is why his face is 

on the American $100 bill. 

Other scientists of the time, like German

physicist Georg Wilhelm Richmann, were

electrocuted and killed trying to carry out similar 

experiments.

He also came up with a lot of the words and 

concepts we use today; battery, conductor, 

and even electrician. 

Where would the electrical industry be without 

this legend?



Daniel Barron
Buzzzed Electrical

Something has to be said for a 1 - man band,
moving interstate with nothing but a back pocket 
full of motivation to hit the ground running (literally) 
on new terrain.

Daniel Barron at Buzzzed Electrical did just that. 
And guess what? He’s smashing goals left, right 
and center. This week alone, he employed his first 
tradie and together they are ploughing through 
work. Barron is on, *direct quote* Cloud Nine!

Isn’t it crazy that you’re expected to know what you 
want to do with the rest of your life at the end of 
year 12? 

Daniel had no idea what he wanted to do (some 
of us still don’t) and at the end of school, with
pressures of the job world looming, he thought 
about different trades he could get into. 

A Sydney electrician was looking for an apprentice, 
so he applied from rural NSW, got the gig and 
made the move to the big city lights of Sydney.
Falling in love with the trade, he soon realised the 
possibilities moving forward are near endless. 
Every day as an electrician is fresh and exciting; 
heaps of variation keeps Daniel motivated and 
most importantly, interested. 

Nice To Meet You Buzzzed Electrical
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Bouncing around from domestic, commercial and 
new builds, there is never a dull moment in the life 
of this tradesman.

Starting out his business happened in 2 stages. 
The first stage was when Daniel was working as a 
Chief Technical Officer for a venue in Sydney. He 
also had a mate running his own air con company 
and he needed a hand a few days a week with 
that side of things. Daniel hustled between the 
two, working his 9 - 5 in the city as a CTO and 
helping run the AC side of his friend’s company 2 
days a week. Emily, Daniel’s partner, saw a difference 
in him between the two jobs he was working. 
When he was working as a CTO, to put it politely, 
he wasn’t that fun to be around. But when he 
came home from work at the AC business? Well, 
what a difference. He was fun to be around, he was 
happier, more pleasant, motivated. You get the jist. 
Daniel knew he had to make a change, and his

partner gave him the kick up the arse he needed. 
Pretty much from that moment, this couple decided 
they were going to look after themselves and that 
Daniel was going to propel forward with his own 
electrical business.

House prices in Sydney? Ha, you’re laughing! So, 
off to Tasmania they went - yep, really! Widening 
their horizons meant an interstate move. The life 
they were after wasn’t achievable in Sydney, and a 
mention of moving interstate from a family member 
sparked the idea of Tassie. It was a bit of a whim, 
but after some research and a visit or two later, 
Daniel realised there was a huge gap in the market 
for a new trade business and with great branding, 
the opportunities would be sky high.

Daniel attended a couple of coaching business 
sessions by large, well known, reputable companies.

There is 
never a dull 

moment
“

“ Daniel was 
going to 

propel forward“ “



The advice he was given was, ‘You’re better off
going to work for someone else for a couple of 
years and then poaching their clients’. Right, ok, 
but 2 years? Hell no! Buzzzed is starting now, not in 
2 years! Daniel is confident he has a great product, 
believes in what he can offer and of the endless 
capabilities and services of Buzzzed. 

From day 1 in Tasmania, Buzzzed Electrical was 
up and running. Week 1 was spent unpacking. 
Week 2 was spent marketing. Logos were made 
(yellow and black, naturally), trucks signed and 
branded and business cards in Daniel’s back pocket. 
Being seen and present in the region was key for 
Buzzzed and that meant only one thing; boots on 
the ground. 

The vast majority of marketing has been done by 
hand, literally, by knocking on doors with a smile 
and a good attitude, saying hello to businesses 
and residents and introducing himself, post-
ing hand written notes to potential new clients 
through letterboxes. Daniel admits this type of 
marketing isn’t for everyone and he definitely had 
to put his ‘big boy pants’ on to get it done. Academy 
Coach, Greg Crowe, said in a session Daniel was in, 
‘If you do nothing, nothing’s going to happen. If you 
do something, something might happen’ and Daniel 
said that to himself over and over whilst going door-
to-door, saying hello to potential new clients in a 
state where he knows no one. 

Striking up new relationships with businesses in a 
completely new area ain’t easy. With only one lighting 
supplier in the region, Daniel had to think hard 
about how to go about securing a relationship with 
them. ‘You can go into any business and say, ‘do 
you need an electrician?’ but the majority of them 
will say ‘no thanks, we have these relationships 
already and you’re the new guy on the block, we 
don’t know you from a bar of soap!’ 

So, instead of walking in and saying ‘give me work’, 
Daniel walked into the lighting supplier and said ‘I 
want to buy $300 worth of $20 gift cards’.

They were pretty perplexed by this seemingly 
random request. He explained he owns a local 
electrical company, and that recently he’s had 
heaps of requests for pendant lights. He told them 
that Buzzzed likes their store, their branding and 
service, and that they want to send their customers 
to you. A heap of gift cards got printed, nothing 
special or fancy, just super simple. They were just 
a square piece of card, with Buzzzed branding and 
a little handwritten note on the back saying ‘take 
20 bucks off on us’. Every customer got one. Then, 
inevitably, the customer took this square Buzzzed 
logo with a handwritten note on the flip side into 
the lighting supplier to get the discount. A week 
later, Buzzzed gets a call from the supplier saying 
they want to work with him. 

Absolutely digital marketing and online presence 
is important, but so is choosing your battles and 
when. Walking around your neighbourhood, 
posting handwritten notes in potential clients’ 
letterboxes was the way Buzzzed got its wings off 
the ground in a completely new state. Thousands 
of dollars being spent on marketing wasn’t feasible 
for this start up and the personal, human touch 
Buzzzed was using as marketing was paying off. 
One house he walked past had an extension lead 
going from the front lawn across to the garage. 
Daniel knew they needed an outside power point! 
Emily, Daniel’s partner wrote up a note, Daniel 
posted it and you guessed it, 2 days later the job 
gets booked in. Door to door marketing can work, 
but you have to be switched on - First impressions 
count and your introduction needs to be high 
impact.

Branding of your business is vital. What opportuni-
ties do you have for your business name to stand 
out against your competition? Daniel didn’t want to 
go for the standard, arms crossed, in-front of the 
signed van photo we all know (and love). Oh no, 
he got a 50 dollar bumble bee costume and laid 
across his van in it. The more his team grows, the 
more bee costumes he will be purchasing! Thinking
outside the box is key to be seen and heard. 

Daniel Barron
Buzzzed Electrical
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With a hand-built website on Wix, the Academy 
was an advocate for keeping things relative to 
where you are in business right now. Buzzzed isn’t 
a huge company (yet) so spending 5k on a web-
site wouldn’t be a smart decision right now, but a 
simple, hand-built one is affordable and does the 
job. Social media is important, posts etc are hugely 
beneficial, but a social media manager right now? 
No sir.

Changing the perception of tradies is no mean 
feat. Daniel has found that customers in Tasmania 
especially, are very loyal to ‘their’ electrician, but 
also very much ‘expect the worst and hope for the 
best’. One lady Daniel dealt with recently, had been 
rebooked 6 times over a 10 week period. Woah! 
When Buzzzed said they’d book her in for the
following Monday, she needed a guarantee that 
they would in fact turn up for the job. Upon arrival, 
Daniel was owed a cup of coffee. The lady had bet

er husband the job would get rescheduled. 

Tradies don’t show up on time, they don’t show up 
at all! They don’t call ahead, they show up filthy, 
they swear. Customers often feel like they’re going 
to get ripped off. They are hesitant on quotes; are 
they giving me the best price? Are they reliable? 
There is definitely a bad culture around trades-
men, but it’s not fair for everyone to get tarred by 
the same brush. Daniel reckons more people are 
worried about getting ripped off by a tradie than 
getting mugged on the street. He’s trying to change 
that. He wants to change and elevate perceptions 
of tradesmen everywhere. With ideas of paying his 
staff to volunteer once a month and give to chari-
ties as the company grows, Daniel is excited to get 
his business to a stage where he can give back, 
very much in keeping with the we-are-human side 
of his business model that seems to be working so 
well in Tasmania. 

What an inspiration Buzzzed Electrical is, 
we hope they continue to fly high!

TOP 4

one man in a
van against
the world

“
“

1

2

3

4 Don’t promise things you 
can’t achieve

Be honest & upfront

Buzzzed Electrical

Don’t deep fry your schedule Communication is key



STOPSTOP
STUFFINGSTUFFING
YOUR FACE.YOUR FACE.
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“Overeating causes the stomach 

to expand beyond its normal size 

to adjust to the large amount of 

food. The expanded stomach pushes 

against other organs, making you 

uncomfortable. This discomfort 

can take the form of feeling tired, 

sluggish or drowsy.”

By Kellie Bramlet Blackburn, 
Feb 2018. mdanderson.org



“You can’t just have an energy drink for breakfast.”

Tradies:

Tradies:

Myth: What you eat doesn’t affect 
your performance as a business owner.

Fact: Nothing could be further from the truth. 
You’re a high-performance vehicle, and your 
nutrition is your fuel - are you going to use 91 
octane fuel or premium unleaded? If you skip 
meals and consume lots of quick, processed 
sugar-dense foods, you’ll be flat and lack energy. 
Eating natural, wholefoods with a good balance 
of protein, carbohydrates and fats consistently 
throughout the day will take your performance 
to the next level - just try it for a month and you’ll 
never look back.

Myth: The only way to be healthy is to be 
really nitpicky with what, and how, you 
eat - counting calories, timing meals, or 
depriving yourself of things you enjoy.

Fact: Being healthy doesn’t require crazy will 
power, constant attention, or anxiety around 
hitting specific targets.  Some of these difficult-to-
follow diets have their place, but not everyone 
has the mental bandwith to stick with them - The 
most important thing to focus on is eating REAL 
food - natural, unprocessed, wholefoods. 

Myth: Coffee, energy drinks, and alcohol are 
necessary to pep you up in the mornings, 
or help you unwind in the evenings.

Fact: If you enjoy a cup of coffee or a cold beer 
you don’t need to cut them out completely, but you 
should be aware of how much you consume and 
how it affects your body. You don’t want to con-
sume more than 400mg of caffeine per day (3-4 
cups of coffee), and not within 12 hours of going 
to sleep. You don’t want to consume alcohol every 
single night since it prevents you from entering a 
truly restorative deep sleep. Your body will thank 
you if you moderate your consumption of coffee, 
energy drinks, and alcohol. 

Simply limiting the chemicals, hormones, 
refined sugars, and other crap added for 
a longer shelf-life will have a huge impact 
on your health and daily performance.

PROACTIVE NUTRITION

FACT OR MYTH

Are your eating habits affecting your mindset 
& your ability to achieve goals?

WELL, WHAT CAN I EAT THEN ?

?

>> 
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One pot winners
Tools Down For Your Tradie Dinner

One-pot Massaman Beef Curry

One pot and thirty minutes is all you need 
to make this creamy curry, Serve with rice 
for a tasty winter dish the whole family will 
enjoy.

Health score: 70%

1122 calories
 per serve

Allergens: Recipe may 
contain groundnut and 

sulphites.

4 servings       15min prep     15min cook

You need: How to: 

600g Australian Beef Rump 
Steak

1 tbsp olive oil

1 red onion, cut into wedges

1/3 cup (100g) massaman 
curry paste

600g butternut pumpkin, 
peeled, seeded, cut into 2cm 
pieces, or 500g pkt Coles 
Australian Diced Butternut 
Pumpkin

1 large eggplant, cut into 3cm 
pieces

400ml coconut milk

300g green beans, trimmed, 

halved crossways

450g pkt microwavable 

jasmine rice

1/4 cup (35g) peanuts,

toasted, chopped

Heat half the oil in a large deep 
frying pan over high heat. Season the 
steak. Cook for 2mins each side for 
medium-rare or until to your liking. 
Transfer to a plate and cover with foil. 
Set aside to rest.

Heat the remaining oil in the pan over 

high heat. Add onion. Cook, stirring 

for 2 mins. Add curry paste. Cook, 

stirring for 1 min or until aromatic. 

Add pumpkin, eggplant and coconut 

milk. Bring to a simmer.

Reduce heat to medium-low. Cover 

and cook for 10 mins or until the 

pumpkin is tender. Add the beans. 

Cook, covered for 2 mins or until the 

beans are bright gren and tender 

crisp.

Meanwhile, heat the rice following 

packet directions.

Thinly slice the steak. Add to the 

vegetable mixture in the pan and stir 

to combine. Sprinkle with the peanuts 

and serve with rice.

1

2

3

4

5



Massaman 
Beef Curry

“ YOU WILL NEVER 
CHANGE YOUR LIFE 
UNTIL YOU CHANGE 
SOMETHING YOU DO 
DAILY. THE SECRET 
OF YOUR SUCCESS 
IS FOUND IN YOUR 
DAILY ROUTINE. “

- DARREN HARDY
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Tools Down For Your Tradie Lunch

Honey Sriracha Glazed Meatballs

These Honey Sriracha Glazed Meatballs are 
sweet, spicy and full of so much flavour! 
They take under 30 minutes to make and 
are perfect for weekly meal prep!

Health score: 60%

296 calories
 per serve

Allergens: Recipe 
contains sesame 

seeds. Substitute if 
needed

8 servings       5min prep     25min cook

You need:  How to: 

For the meatballs:

1kg. lean ground turkey

1 cup whole wheat panko 
breadcrumbs

2 eggs

1/4 cup green onions, 
chopped

1/2 tsp. garlic powder

1/2 tsp. salt

1/2 tsp. black pepper

For the sauce:

1/4 cup Sriracha

3 tbsp soy sauce

3 tbsp rice vinegar

3 tbsp honey

1 tbsp grated fresh ginger

3 cloves garlic, minced

1/2 tsp. toasted sesame oil

Preheat oven to 190  degrees C.

In a large bowl, mix together turkey, 
breadcrumbs, eggs, green onions, 
garlic powder and salt/pepper until 
well combined. 

Shape mixture into 1 1/2-inch balls 
(you’ll make roughly 40 balls) and place 
spaced apart on prepared baking 
sheets lightly 
sprayed with cooking spray.

Bake meatballs for 20 to 25 minutes, 
or until browned and cooked through.

While the meatballs are baking, combine 
all the ingredients for the sauce in a 
small saucepan and bring to a boil 
over medium heat, whisking 
continuously.  
 
Reduce heat and simmer for 8 to 10 
minutes (the sauce will start to thick-
en) then toss with the meatballs.

Serve immediately over brown rice 
and top with green onions and a few 
sesame seeds. 

Enjoy!

1

2

4

5

6

Tradies lunchbox
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Honey Sriracha 
Glazed Meatballs







For most people, their breathing has been 
warped by chronic stress, not being active 
enough, crap diets, overheated homes, and a 
lack of fitness. Poor breathing habits can make 
you feel tired, cause you to gain weight, mess 
with your sleeping, and contribute to serious 
diseases like diabetes and heart problems. 
Meditative and spiritual practices like yoga are 
based around improving breathwork, so con-
sider incorporating these into your routine.

When it comes to exercise, something 
is always better than nothing - so if 
you’ve only got 30 or even 15 minutes 
to play with, make the most of it. But 
ideally, you want to be training at least 
3 times a week in 45 minute sessions, 
to get good results and maintain your 
routine.

DON’T NEGLECT

TRAIN

YOUR BREATHING

FREQUENTLY

If you’re not sleeping properly, if 
you drink, smoke, party excessively 
or you eat chiko rolls every day, you 
will offset the benefits you get from 
your training program. You don’t 
have to live like a mormon, but you 
should understand the impact your 
lifestyle has on your ability to operate 
at your peak - in the gym, on the 
tools, and in the office.

FINETUNE

YOUR LIFESTLYE

13 HACKS FOR 
THE EVERYDAY 
TRADIE

FITNESS33
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A super well-crafted exercise program 
geared towards strength, muscle mass, and 
fitness, will drastically improve the quality 
of your life. Period. Research shows an elite 
level of fitness reduces all-cause mortality 
by five times - an even bigger reduction 
than not smoking, and not having diabetes!

Habit formation and routines are 
super powerful. If you’ve never 
exercised consistently, the first 
month will be the hardest. Once 
you’ve dragged yourself to the 
gym a few times, it will be second 
nature and you’ll start to look 
forward to it. Build your training 
routine around your schedule.

It’s just as important to train smart 
as it is to train hard. You don’t have 
to vomit and collapse at the end of 
every session. You will actually get 
better results and avoid injury with 
a well-balanced and well-crafted 
training program, rather than going 
balls to the wall everytime you step 
into the gym.

You want to train in a way that manipulates
your body to produce more energy, not in 
a way that leaves you feeling drained. Training 
at “Zone Two” of your heart-rate for 3 hours 
a week in 45 minute sessions is an absolute 
game-changer. At Zone Two, you can still 
talk, watch TV, or listen to a podcast. Listen 
to Peter Attia for more on this.

UNDERSTAND

CREATE A 

ZONE TWO

THE BENEFITS

ROUTINE

TRAINING

TRAIN

SMART



This is one of the most 
important but ignored training 
principles. Don’t just stick to
cardio, weight training, running, 
HIIT, or the same exercises and 
patterns within each style. You’ll 
get bored, your body will adapt,
and you’ll miss out on important 
gains in other areas. A powerful 
varied training program will 
make you fit, strong, lean, and
maximise your energy.

Most of us are naturally competitive, so it 
helps to see our cold hard progress in black 
and white. Writing down your lifts and times 
can be a bit tedious, which is why we’d 
recommend a fitness strap to automatically
monitor the length and intensity of every 
workout. If you do this, you will actually be 
stunned at how quickly you make strength 
and fitness gains.

It’s super important not to 
do the same workout, at the 
same intensity, week after 
week. Your progressions can 
be super small - an extra set 
at the same weight, or an 
extra rep on each set - but
you need to keep shocking 
your body to get the best 
results from your program.
Make sure you’re moving 
forward rather than standing 
in place.

High Intensity Interval Training can 
really push your limits, and more 
advanced trainers really enjoy it
- but done too often it will fry your 
adrenal glands and sap your overall 
energy. Make sure there’s at least 
48 hours between your HIIT sessions 
to avoid neurological fatigue.

INCORPORATE

TRACK YOUR

MAKE 

VARIETY

PROGRESS

PROGRESSION

STAGGER

YOUR HIIT

TRAINING



WORKOUT 
ANYWHERE!
Whether you’re in the gym or 
at home - these exercises will 
keep you fit, firing, and full 
of energy!

OR

OR

OR

BENCH PRESS

PULL-UPS

BARBELL SQUATS

PUSH-UPS

PRONE TOWEL 
PULL

SCISSOR LUNGE

Performed with either a 

barbell or dumbbells, you 

will develop incredible 

strength & muscularity 

in your chest, shoulders, 

and triceps.

You should aim to hit 10 

body weight pullups, bringing 

your chest to the bar on 

each repetition, to build a 

powerful back, shoulders, 

and biceps.

Don’t skip leg day - Barbell 

squats will not only build a 

powerful lower body & core, 

they will stimulate 

testosterone so you get 

more out of your upper 

body training.

Aim to perform 100 

consecutive pushups with 

your hands shoulder-width 

apart! Change the placement 

of your hands, & the elevation 

of your feet, to target 

different parts of your 
chest & arms.

Build strength in your back 

& correct your posture by 

lying flat on your stomach & 
pulling a towel into the top 

of your chest.

The plyometric element 

helps you build greater 

power & stability in your legs 

compared to regular body-

weight lunges, which usually 

aren’t challenging enough to 

stimulate growth.

“I don’t have the time to train’ “I’ll 
start next week”’ or “I’m better off 
spending an hour on paperwork” 
are some common excuses you’ve 
just got to recognise and smash. 
Regular exercise is absolutely vital 
to your health and peak perfor-
mance. Don’t let that pesky voice 
in the back of your head stop you. 
You’ll never regret a great workout.

If you think of exercise as an inconvenience, 
instead of an opportunity, we’ve identified 
your problem. You’ll never be able to 
establish a consistent routine if you’re 
dreading every session. Find something 
that you actually enjoy, maybe footy, hiking, 
or rock-climbing, and make this the 
foundation of your exercise routine.

ENJOY IT

CATCH YOURSELF

MAKING EXCUSES





30 day challenge

Day 1

Day 7

Day 13

Day 19

Day 25 Day 26 Day 27 Day 28 Day 29

Day 20 Day 21 Day 22 Day 23

Day 14 Day 15 Day 16 Day 17

Day 8 Day 9 Day 10 Day 11

Day 2 Day 3 Day 4 Day 5 Day 6

Day 12

Day 18

Day 24

Day 30

20 Sit-ups
12 Squats

30sec Plank
10 Push-ups

23 Sit-ups
16 Squats

30sec Plank
14 Push-ups

25 Sit-ups
18 Squats

30sec Plank
16 Push-ups

27 Sit-ups
18 Squats

30sec Plank
16 Push-ups

38 Sit-ups
26 Squats

35sec Plank
24 Push-ups

36 Sit-ups
24 Squats

35sec Plank
24 Push-ups

34 Sit-ups
22 Squats

35sec Plank
22 Push-ups

32 Sit-ups
22 Squats

35sec Plank
20 Push-ups

40 Sit-ups
28 Squats

37sec Plank
28 Push-ups

50 Sit-ups
38 Squats

37sec Plank
38 Push-ups

48 Sit-ups
36 Squats

37sec Plank
36 Push-ups

46 Sit-ups
34 Squats

37sec Plank
34 Push-ups

44 Sit-ups
32 Squats

37sec Plank
32 Push-ups

42 Sit-ups
30 Squats

37sec Plank
30 Push-ups

52 Sit-ups
40 Squats

40sec Plank
40 Push-ups

54 Sit-ups
42 Squats

40sec Plank
42 Push-ups

56 Sit-ups
44 Squats

40sec Plank
44 Push-ups

58 Sit-ups
46 Squats

40sec Plank
46 Push-ups

60 Sit-ups
48 Squats

40sec Plank
48 Push-ups

70 Sit-ups
58 Squats

45sec Plank
58 Push-ups

68 Sit-ups
56 Squats

45sec Plank
56 Push-ups

66 Sit-ups
54 Squats

45sec Plank
54 Push-ups

64 Sit-ups 
52 Squats

45sec Plank
52 Push-ups

62 Sit-ups
50 Squats

45sec Plank
50 Push-ups

30 Sit-ups
20 Squats

30sec Plank
18 Push-ups

Rest 
day!

Rest 
day!

Rest 
day!

Rest 
day!

Well
done!
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FREE!



TOOLS &  
RESOURCES
>> CATERED TO YOU 

& YOUR BUSINESS
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CALL-OUT FEES

If you want to bump up your
operational efficiency, add a call-out 
fee. A $99 call-out fee is proba-
bly equal to about 55 minutes of 
labour (if you charge $110/hour). 
This can be added directly to your 
billable hours - without working an 
extra minute. 

ON-SITE UP-SELLS

Generating more profit from 
existing work? Easy money! It’s 
the BEST way to increase your 
efficiency. Got staff? Incentivise 
them to pitch upgrades to clients. 
Everyone loves a competition 
when you can win prizes!

DON’T WASTE TIME IN 
THE VAN!

Minimise your travel time!
Driving backwards, forwards and 
all around town is a massive time 
waster and waiting around in 
traffic jams is never fun. Arrange 
your jobs so you can do the least 
amount of travel and the most 
amount of work. Jobs should all 
connect like a daisy chain.

TOP TOOLBOX

Good tools get the job done fast. 
Simple. A faster job leaves more 
time for more work!

ICEBREAKER

Why not give your client a call a 
few days before the booked job?
Check in with them, enthusiastically 
introduce yourself, make them feel 
comfortable, and remind them of
their appointment. Breaking the ice 
makes your in-person interaction 
easier, smoother, and prevents 
miscommunication.

1 4

3

2
5





7 Audiobooks Every 
Tradie Business Owner 
Needs To Listen To

Don’t have time to read? It’s not an excuse anymore. Now 

you can level up while you’re on the road, cruising around 

from job to job. These 7 must-listen audiobooks will 

transform the way you run your business, prepare 

for success, and deal with clients and staff.

Written almost a hundred years ago, Carnegie’s 

masterpiece has stood the test of time. As a self-

help book on human interaction, public speaking, 

confidence, and communication, it is still in a class 
of its own. This book would be recommended for 

every tradie, but especially those who want a leg 

up dealing with clients, staff, and in all interpersonal 
situations of their business and their life. There’s 

a reason this book has sold over 30 million copies 

and still sells like hotcakes today. Authentic and 

convincing salesmanship is the achilles heel for 

many great tradies, but the advice and insight in 

Carnegie’s book will change the way you approach 

and apply sales.

1. How to Win Friends & Influence People by 
Dale Carnegie (1936)

Clear provides a powerful, simple, and proven 

framework for getting better every day. He’s one 

of the world’s leading experts on habit formation, 

and provides practical strategies that explain exactly 

how to form good habits, break bad ones, and 

master the tiny behaviors that take you to the 

next level. Whether it’s your trade business or your 

personal life, your success will be determined by 

your daily habits. The right systems, which Clear 

outlines in this book, will change your fortunes 

and take you to new heights. Atomic Habits breaks 

down complex topics into basic behavioural 

changes that you can easily apply to your

business operations, and your life.

2. Atomic Habits by James Clear (2018)

Aubrey provides simple strategies for getting the 

absolute most out of your mind and body on a 

daily basis. The practices outlined in this book are 

the same ones Aubrey applied to build one of the 

fastest growing companies in the world, Onnit. This 

handbook will push you to optimise each moment 

of the day. Small, actionable changes implemented 

throughout the course of one day compound over 

time and make the world of difference. You’ll feel 
better, perform more efficiently, and your trade 

3. Own the Day, Own Your Life by Marcus 

Aubrey (2018)



Coleman’s book is full of incredible advice for busi-

nesses looking to create a superior customer expe-

rience. The ideas in Never Lose A Customer Again 

are constructed so that they’re just as applicable 

for trade business owners as for global companies. 

The book outlines why customer experience is 

so important, and how it’s often overlooked by 

organisations. Providing a premium service requires 

knowledge of your customer’s desires, fear and 

emotions. Coleman provides the blueprint for 

mastering this and providing a memorable, engaging, 

and powerful customer experience which pays off 
ten-fold in the long-run. 

7. Never Lose A Customer Again by Joey 

Coleman (2018)

Sinek’s book is based on the idea that there are 

two types of games: finite games and infinite 
games. Finite games, like chess and footy, are 

played with the goal of getting to the end of the 

game and winning, with a set of rules that don’t 

really change. Every game has a beginning, middle, 

and end, and there’s always a winner. But infinite 
games, like a trade business or the political arena, 

are played for the purpose of continuing play, not 

necessarily to “win”. Business owners who under-

stand and embrace an infinite mindset, will build 
much more powerful, innovative, inspiring, and 

resilient businesses. Sinek explains how to adopt 

an infinite mindset, and leverage it to supercharge 
your business.

Lencioni’s handbook is based around the problems 

and challenges that teams face as they grow 

together. Mostly written with fictional characters 
and a storyline, this entertaining book explores the 

politics of running a business and the many things 

that can lead to failure. The Five Dysfunctions of 

a Team has appeared on all the major best-seller 

lists, including the New York Times and the Wall 

Street Journal. The principals have been adopted 

by several coaches in major leagues like the NFL. 

Lencioni identifies the absence of trust, fear of

4. The Infinite Game by Simon Sinek (2019)

5. The Five Dysfunctions of a Team by Patrick 

Lencioni (2002)

business will explode. These daily practices turn 

into weekly routines, ultimately becoming part 

of an unstoppable mindset, healthy lifestyle 

and successful business.

Serial entrepreneur Harnish shares the proven tools 

and systems required to grow an industry-dominating 

operation while actually having fun in the process. 

Many tradies reach a point where they dread adding 

more staff or workload because It feels like they’re 
adding more weight to a massive anchor they’re 

dragging through the sand. Harnish explains how to 

make sure your increased revenue leads to in-

creased profit, by focusing on the four major deci-
sion areas trade business owners need to consider; 

people, strategy, execution, and cash. The Rockefeller 

Habits Execution Checklist in this book has been 

used by more than 40,000 firms around the world 
to scale their businesses.

conflict, a lack of commitment, the avoidance of 
accountability, and inattention to results as the 

five major pitfalls for organisations.

6. Scaling Up by Verne Harnish (2014)



We integrate with…
Try Burdi free 

for 14 days

Automation is the new 
cordless drill

Automate
• Send itemised supplier invoices  

directly to your job management  
and accounting software. 

Analyse
• Maximise profit margins with the 

help of our pricing tools. 

Alert 
• Be alerted of any price 

increases. 

Get Accurate
• Keep your books in order with 

accurate financial data. 

Say goodbye to  
office work   

by connecting Burdi to the 
tools you use every day. 

Your Business. On Autopilot.

*Limited time only

Enter the promo code  

TSA25off

Get 25% off for 
3 months!

burdi.com.au



FREE!



Planner
Productive Day

TODAY’S POINT OF FOCUS: NOTES:FOLLOW UP:

BREAKFAST

LUNCH

DINNER

SNACK

TODAY’S SCHEDULE:

6am

7am

8am

9am

10am

11am

12pm

1pm

2pm

3pm

4pm

5pm

6pm

7pm

TO DO:

MAKE TIME FOR:

Learning/Study Cleaning

Friends Creating

Family Admin

Exercise Building Clients

Nothing Self-reflection

>>>>
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The impact of COVID-19 has caused every
business owner to rethink the way they market 
their service and run their operation. New
technologies have provided fresh inspiration.  

When you consider that in 2022, 4 out of every 5 
people are finding their tradie online, it’s easy to 
see how far the landscape has shifted from the 
days of relying on the yellow-pages and a solid 
word of mouth rep.  

Powerful new technologies enable you to better 
engage customers, offer new cutting edge services, 
and bring slick automation to your operations. If 
you remain stuck in the old way of doing things, 
you will be left behind. That’s why taking advantage 
of new innovations in technology is more important 
today than it ever was before.

E-INVOICING

DIGITAL REPORTS

Do you want secure, efficient, and cost-effective 
invoicing? Do you want to be paid on time, and 
with ease?

Then consider e-invoicing, which can be run 
through accounting software like Xero. 

1.2 million invoices are sent in Australia each year. 
Processing a paper invoice costs about $30.80, and 
a PDF invoice costs $27.97. E-Invoicing on the other 
hand only costs $9.18 - about one third of the cost.
 
In addition to this, about 20% of traditional invoices 
are botched - they can be sent to the wrong person 
or contain incorrect information. This delays payment, 
complicates the back-end of your business, and 
slows everything down.

Any regular report, like safety inspections or staff 
training, can be made digital. Digital reports create 
an opportunity for new and dynamic reports which 
can also be customised. 

You can access digital reports from any electronic 
device, and create them to be far more intuitive and 
flexible than regular reports. For example, a Digital 
Safety Report could be designed to automatically 
populate supporting documentation relevant for 
the client. 

They’ll ramp up your on-site and off-site upsells, 
they’ll create consistency and reliability across 
your business, minimise errors, give your business 
an elite touch, and create a much more slick and 
professional experience for the customer.

Software like iAuditor and Jotform is what you 
want to be looking at to create digital reports. 

It’s not the trade industry standard just yet, but im-
plemented correctly, digital reports are an extremely 
powerful tool with the potential to transform your 
business operations.

DIGITAL TRAINING

We don’t want to toot our own horn - but over 
the last 6 years, the Tradies Success Academy 
has helped thousands of trade and service based 
business owners all across the world create the 
businesses and financial freedom they always 
dreamed of - and it’s all been done online.

Digital training is affordable, time-efficient,
convenient, and extremely powerful. In 2022,
whatever type of help you need for your business 
and personal growth is readily available at your 
fingerprints.
 
Today, there is simply no excuse not to get the 
training you need. 

E-INVOICING





DRONES

VIRTUAL REALITY

Drones with cameras are an awesome tool for 
tradies where access is an issue to assess a job. 

Drones are increasingly being used by sparkies 
to inspect hard to reach areas, which has obvious 
safety benefits and provides real-time data.

Obviously, the use of drones can massively 
improve efficiency and quoting times. 

A word of warning that there are legislative 
requirements and guidelines to consider, too 
- Check out CASA (Civil Aviation Safety Authority) 
for more information on this. 

Virtual reality is going to have a massive impact 
on tradies and the construction sector in the next 
two or three years. VR tech is already being used 
by some sectors of the architectural and job 
planning area.

Imagine being able to show your clients what a 
finished job looks like! Virtual walk-throughs will 
help you spark your customers imagination and 
get a quote over the line. This is likely going to be 
the reality in the coming years, offering a really 
impressive point of difference and memorable 
customer experience for those first on board. 

JOB MANAGEMENT 
SOFTWARE

Job management software is an absolute 
game-changer for business operations. Tradify, 
SimpRo, ServiceM8 and many others, can make 
juggling multiple projects and jobs an absolutely 
seamless process. 

Today, tradies are embracing this technology in 
record numbers to save time and money.

With a job management system, you can save 
time with visits to the site, brief your team remotely, 
and have images related to each job attached and 
categorised within the platform. Pre-made forms, 
invoices, GPS tracking, messaging and integration 
with other software has smoothed out trade business 
operations and enabled much greater productivity 
and profit margins. 

DRONES



Tradie-proof work tablets

Oukitel RT1 rugged Android tablet

Dell Latitude 7220EX Rugged 

Extreme Tablet

Pros:

> Stunning value for money
> Dual SIM, 4G connectivity
> Massive 10Ah battery  
   supports OTG

Pros:

> Long-lasting

> Solid protection

Cons:

> Fairly big

Cons:

> No NFC or audio port
> Aftersales and longterm
   support doubtful

Getac UX10

Pros:

> Very well protected
> Decent screen specs

Cons:

> Rather heavy
> Battery life isn’t the best

Panasonic Toughbook A3

Pros:

> Programmable 
   physical buttons
> Hot-swappable 
   batteries

Cons:

> Andriod 9

Zebra XSlate Android L10

Pros:

> Removable battery
> Great port selection

Cons:

> Buttons difficult to press
> Heavy
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Making a Killer First Impression 
and Converting More Clients





Small problem; your clients don’t know most 
of this until AFTER you’ve completed the work 
for them. If only they knew before 
*frustrated face*.

People are fussy. We shop around, we want to 
read reviews, we want the best job done with 
the least amount of hassle to our very important 
and very busy lives. You, as a tradie, need to 
establish yourself and the value you will bring 
to the table in split-seconds.

It’s all very well spending hours upon hours 
getting your business name ‘out there’, doing 
admin ‘till the cows come home trying to drive 
clients towards you, but if you aren’t focusing 
on how to convert your leads once they land 
on you, we’re wasting everyones time, and we 
don’t need reminding; time is money!

The ‘package’ of your product - you and your biz 
- needs to WOW, SPARKLE, SHINE and DAZZLE. If
your clients get exactly what it says on the tin, 
you are onto a good one! 

Don’t judge A Book By 
Its Cover...Except We All Do

7 seconds. That is it.

Your clients will decide whether to keep you 
in 7 seconds- record timing rejection. By the 
time it took you to install that TV mount, they 
are swiping right on another. Keeping up ap-
pearances? It counts! 

Killer First Impressions

You already know you’re the best Tradesperson 
for the job. Your service is second to none, you 
work hard and don’t cut corners. You’re experi-
enced, a pro (obviously) and you can solve any 
problem, no dramas. Your team are a bunch of 
legends - all gear, no idea all idea. I mean, how 
long do you have? You are just that good. 

How can YOU show that you’re 
the sharpest tool in the box?

If your clients are making choices on their 

tradie based on a range of blunt tools in the 

box, they’re just going to go with the cheapest 

one and that rarely ends well.

At Tradies Success Academy, we teach you 

that being the cheapest tradie on the market 

isn’t going to help you run a successful busi-

ness. What will help you get there, is providing 

exceptional service and justifying what you 

charge in the initial contact with your client, 

via a quote letter. As a tradie, you have a small 

window of opportunity to showcase everything 

you have to offer and there is an art to getting 
it right. So, let’s crack on!

“You, as a 
tradie, need 
to establish 
yourself and 
the value you 
will bring to 
the table in 
split-seconds.”
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>>
An extensive supply of resources at your finger tips.



>>
Rodney Driessen, WOW Clean Carpets

>>
Hayden Frederick, Platinum Power and Air Conditioning

“My mind is a lot clearer now. 
The Academy has given me 

that sense of direction.”

“The return on investment from 
the Academy has been worth 

its own weight in gold.”
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Putting Together A Good 
Quote 101

- Make it professional
- Include a cover letter
- Get the formatting right
- No typos or spelling and grammar errors

When you’re writing your quote, remember, 
you are writing to Sandra next door, or Matt 
down the road. They are our ‘average Joe’s’. 
Keep the quote simple, only include what’s\
relevant to the client. Letting them see that 
your business will provide top quality materi-
als is important, yes, but naming every single 
technical jargon, big words and fluffy phrases 
are only going to confuse your clients and cost 
you more time in the long run. 

Do you offer fast quotes? Fast service? Are you 
more reliable? Never late? You’re a local, family 
business? Have better accreditation? 
Use better materials? 

Once you have a solid idea of what your 
strengths are, you need to tailor your message 
to your target market. But, who is your target 
market? 

The Academy goes into depth on helping you 
make decisions regarding the finer details of 
your business, like whether you want to target 
families or business managers or whether or 
not you add team profiles to your website and 
what type of language and design you go for. 

Dot points are PERFECT for quotes and cover 
letters, each point effectively communicates 
your strengths and keeps the quote easily 
readable and digestible, highlighting why 
you are the one for the job. 

Are Quote Letters A One-Size Fits 
All?

Nope!

You want to be as targeted and personal as 
you can get. First thing you need to do? Work 
out what makes YOUR service unique.

What shortcuts are your competitors taking 
and how can you position your service as
superior to theirs?

Quote Letter Must Haves:

Make sure you include all that apply to you:

- Safety assurances and measures

- Professional accreditation and the right 

  registrations

- Speed and quality if service and/or work

- Length of warranty - Lifetime is powerful, 

  if you can offer it
- Material quality and origin

- Awards and achievements

- Experience and track record

- Partnerships that add  value to your service

“Dot points are 
PERFECT for quotes 
& cover letters”



What Sets You Apart From The 
Rest?

Apply for awards! Master Electricians is a great 
place to start if you’re an electrical contractor. 
They look sh-mick on your quote letters as well 
as your website and van signage. Google reviews! 
They are HUGE in boosting your reputation and 
showing you as top dog against  your competitors. 

Commercial and strategic partnerships are 
also awesome when it comes to adding value 
to your service. Try partnering with a chain like 
Beacon Lighting so you can offer your clients 
discount on lighting products that you can install. 
Win win! Perks like this need to be mentioned in 
your quote!

You might be the only plumber, painter, electri-
cian or landscaper in town offering discounts 

on another service because of an amazing 
connection you’ve made with another business. 
Never stop building networks and partnerships, 
team work always makes the dream work! 

Tradies Success Academy has helped thou-
sands of tradies absolutely excel in the art of 
the quote letter, helping them to increase their 
conversions ten-fold, alongside bumping up 
their prices. Don’t allow your client to have sec-
ond thoughts on choosing you because of the 
lack of care and attention on your quoting. The 
quality of your service needs to shine through 
that letter.

Get involved and join us! 
                                            
Are you starting out as a freshie or are you an 
established business? Do you want to improve, 
grow and automate your business in the next 
3-5 years? Of course you do! 
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Sign Up For Free

ACADEMY MASTERMIND
We Can’t Wait To Welcome You!



The best way to do this is with Asa-
na. You can download it and start 
using it free of charge right now. 

If you don’t want to use Asana for 
whatever reason, you can still use 
this system to reduce your stress 
by getting your tasks and projects 
out of your head and into a journal 
or diary. 

If you follow this tutorial step by 
step, it will completely change 
your life. You’ll be cruising from 
one job to another, adding another 
quote or job to your task manage-
ment system on the fly, with just 
the use of your voice.
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TUTORIAL: 

MASTERING 
YOUR TIME 
LIKE A PRO 

Let’s break it down...

Reduce stress, improve performance, and 
win back freedom with this powerful task 
management strategy.

Has an outstanding quote or unfinished bookwork 
ever kept you up at night? Or even worse, woken 
you up in a sweat?

Does your mind drift off to completing tasks and 
following up on quotes when you’re playing with 
the kids, or spending “quality time’’ with your wife, 
or friends?

You wouldn’t be alone - truly unplugging from 
work is a struggle for most trade business owners. 
Tradies tend to work very long hours, and manage 
a lot of different tasks at once, so our brains can 
get clogged up with the stress of everything that 
needs to be done. 

Think of your brain as a computer with a limited 
amount of RAM. The more applications you have 
open, the more slowly it chugs along. If it’s really 
overloaded, it will eventually shut down.

It’s the same for the human body and mind, and it’ll 
eventually lead you to break down.

Taking the load off your brain and dumping 
it into a task management system will make 
you more effective on the job, and allow you 
to be more present and pleasant in every 
area of your life.  

This tutorial will teach you how to create a powerful 
system that organises and manages your tasks, 
allowing you to shut down your brain at the end of 
the day, disconnect, and relax.

Our Peak Performers often tell us implementing 
this system we’re about to teach you is one of the 
biggest time-management and productivity break-
throughs they’ve ever made. 

But you don’t want to wait until you’ve grown a big 
business; you want these building blocks, or foun-
dations, laid nice and early.



WHAT IS 
A TASK? 
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A TASK IS ANYTHING 
YOU NEED TO DO OVER 
THE COURSE OF THE 
DAY, WEEK, OR AT ANY 
POINT IN THE FUTURE. 

IT CAN BE PERSONAL OR 

WORK-RELATED. 

You should use the SMART framework to create

a task - if you want to know more about SMART

goal-setting, check out Page 79. But basically, you

want your tasks to be Specific, Measurable, Ambi-
tious, Relevant and Time-Based. 

Here’s an example of bad task-setting:

- Send quote to BGC commercial

It’s much more effective if we rewrite it with the
SMART framework in mind. See below;

- Send quote #123 to BGC commercial by Friday

  this week

You can see the second version is much more

specific, and there’s a time-frame which allows us
to measure whether we’ve succeeded or failed.

We’re much more likely to complete the task, and 

do it well and in a timely manner, if we create them

within the SMART framework.

Asana is not just for work-related tasks either - 

Personal tasks like “Call Mum” or “Take the dog 

for a walk” can also be added. But you’ll have to 

prioritise them, so you have an idea of which tasks 

are most important and timely. Which leads us to 



PRIORITISATION
MATRIX
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WE NEED TO USE SOME 

SORT OF PRIORITISATION 

MATRIX TO AVOID STRESS 

OVER ORGANISING TASKS 

BY IMPORTANCE.

Many high-performance coaches, like Stephen Covey 

in the 7 Habits of Highly Effective People, really push 

the importance of the prioritisation matrix.

The reason we need to use some sort of prioritisa-

tion matrix, is because otherwise every single task 

will feel urgent and important. This will only serve 

to stress you out. 

You have to prioritise all your tasks. What needs 

to be done today? What can wait till the end of the 

week, or even later?

You should have four broad categories each task 

can fit into. 

- Urgent & Important (you want 1-3 tasks in here,

and they’ll typically need to be done that day)

- Not Urgent & Important (they’re important but

don’t need to be done right away)

- Urgent & Not Important (other people’s tasks

they want you to do - can you delegate these?)

- Not Urgent & Not Important (things that don’t

even matter)

Once you’ve established what needs to be done, you

need to sort them into projects.



PROJECT 
SET-UP 
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A PROJECT IS A 
BROADER CATEGORY 
THAT HAS MULTIPLE 
TASKS WITHIN IT.

For example, you might have a ‘Quotes’ project 

with all the different individual quotes you have to 
write up and send out listed under that heading. 

The reason you create a “project” for a task, is to 

use the “custom-field” feature. 

The custom fields we recommend are due date, 
priority, and time. 

You need to establish when the task needs to be

done, how important it is, and how long it’s going

to take you. Don’t neglect the “time” field - it’ll give
you a good indication of whether you’re putting

too much on your plate. Asana will calculate the

total time required for each project or group, giving 

you an idea of whether your expectations are real-

istic.

You can also set your tasks up into “morning” and

“afternoon”, not just “today”. You could even add

“night” or “early morning” if you’re going to be work-

ing during these times.

Once you’ve done this, you’ll be able to work out

whether the time’s are realistic - if the total time for

your morning tasks is 450 minutes, you can’t get

that all done. You’ll need to change the priority.

Once you’ve got your task management systemised

and ready to roll, it’s time for a brain rinse!



BRAIN 
RINSE 

04



WRITE DOWN EVERY 
TASK YOU CAN THINK 
OF THAT YOU NEED

TO DO.

You’ll instantly feel relief.

Go through your emails and throw everyone you

need to reply to, and everything you need to ac-

tion, into your brain rinse. 

Make sure you also write down your personal goals

and tasks.

Once you’ve done that, you can start to prioritise 

and organise them.

Now, it’s time to execute.



EXECUTION
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THE CHECK-INS ARE 

SUPER-IMPORTANT 

- DON’T JUST OPEN UP 

ASANA EVERY NOW 

AND THEN.

Put your tasks in the calendar. You won’t always

have Asana in front of you, but you should check

in at least three times a day; in the morning before

work, at about midday, and when you finish work.

Be strict with your schedule; if 8am-4pm is for

work, 4pm onward would be family time. Checking

in with Asana at those times will help you disconnect 

and be present in the next phase of your day

If you do this for three weeks, it’ll increase your

efficiency more than anything you’ve ever done.

Good organisation and putting all these tasks in

your calendar are the keys to effective execution.



USING SIRI
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SIRI MAKES TASK 

MANAGEMENT ABSOLUTELY 

SEAMLESS - IT’S EASY TO SET 

UP AND START USING.

WHAT ARE YOU 
WAITING FOR?

The first thing you need to do is set up the auto-im-

port email address for your specific Asana project.

Each project will have its own email address assigned

to it.

Next, you just have to create a contact on your 

phone, and for the sake of this example call it “Asana 

-John” (if your name is Bob, call it Asana-Bob). Then 

you save the auto-import email address as a new 

contact.

When you say “Send an e-mail to Asana-John”, Siri 

will ask you what the task is, and import it straight 

into your Asana project.

It’ll absolutely revolutionise the way you manage 

your tasks, with very little investment or new learning.

You can use Asana for so many different things; to
manage leads, to manage high-value customers in

your marketing funnel, managing the ‘customer love’ 

project, and using different Asana projects to maximise 
the efficiency of your business. Just to name a few.



4 Trade business 
marketing strategies

Don’t stop here, 
keep growing!

Engage in your local 
community by reaching 
out to 3 new businesses 
each week.

Take 3 ‘before & after’ 
photos each week to 
show off your work 
on social media.

Ask 10 
satisfied 
clients to 
review your 
service each 
month. 

Create one new
competition or give-
away each month.



SMART GOALS
Do you have a clear and vivid vision of where 
you want to be? Do you know exactly what it 

is you want to achieve in business and in life?

SMART goal-setting is one of the most powerful 
and fundamental tools we teach in the Academy - 
because if you don’t know where you want to be, 
how can you possibly expect to get there? 

If you want to take your trade business to the next 
level, the first thing you need to do is take a deep 
dive inside yourself to nail down what it is you 
really want - is it money, time, freedom, success, or 
something else? Dig even deeper, and ask yourself 
why you want it, and what you need to do to make 
it happen. Then, you need to reverse engineer a 
path to get it.  This is your roadmap for success, 
but it will require you to set goals. 

The best way to do this is within a SMART goal 
framework. We’re going to explain why, and 
exactly how to create one. 

We’ve put our own little twist on this in the Academy, 
and we’ve found it’s an absolute gamechanger 
for trade business owners; it boosts motivation, 
creates inspiration, and provides clarity in the short 
and long-term, especially for the guys still without 
a clear vision of what they want to achieve.

SMART goals help you turn an organic goal into 
something tangible and achievable. They give you 
direction and motivation. They keep you account-
able. Once you understand the SMART framework, 
you can apply it not just to longer term goals, but 
to your list of daily tasks. If you’ve never used them 
before, you won’t believe how productive and 
efficient this small tweak can make you.

So what is a SMART goal? It’s an acronym, which 
we’ve repurposed to stand for goals which are 
Specific, Measurable, Ambitious, Relevant 
and Time-based. Keep reading to learn how 
you can apply each one to optimise your goals.

But first, you have to understand the difference 
between an organic goal and a SMART goal. 
Organic goals tend to be vaguely defined and 
unclear - they only describe what you want. For 
example, “I want to earn more money” or “I want 
more flexibility in my schedule” or “I want to spend 
more time with my family” or “I only want to work 
four days a week”. 

Choosing the best approach

Providing a sense of direction 

FRAMEWORK

ORGANIC GOALS



You want to be as specific with the goal 
you’re setting as you possibly can. Organic 

goals are typically not very specific. 
An example would be;

I want to get rich.

We want to retool this so that it’s 

detailed, direct, meaningful, and can 

actually be quantified.

How? Check out this revision.

I want to increase my monthly revenue 

by $10,000 over the course of the next 

three months.

You also need to be specific with your daily 
goals - so for example, if you need to pay your 

staff or finalise some quotes, make sure you 
specify your timeframe to complete these 

tasks. Read our Tutorial on Page 63 for 

more on this. 

SMART GOALS

PECIFICS
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You want to be able to track your progress 

so you know when you’ve succeeded. 

Often you’ll have to attach a number of 

some sort to your goal to make it quantifiable.

So in the previous example, you can see that 

including the $10,000 figure gives you a clear 
marker for success. 

So the tradtional SMART framework usually 

goes with attainable - but we like to set the 

bar nice and high. 

In the Academy, we always stress the impor-

tance of reaching for a higher quality of life.

Why? Because studies show that setting an 

ambitious goal mentally prepares you to go 

out and achieve it.

By making something more difficult to accom-

plish, we  feel more connected to our goal and 

our body goes into overdrive.

So even though “I want to increase my 

monthly revenue by $10,000 over the next 

12 months” sounds decent enough to a lot of 

tradies - we encourage you to push the limits.

I want to increase my monthly revenue by 

$10,000 over the course of the next three 

months is a much more powerful goal.

This is actually the target for ALL the tradies 

in the Academy’s Incubator coaching program 

and more often than not, the guys knock it 

out of the park.

EASUREABLE

MBITIOUS

M

A



Once you know what you truly want, you 

need to make sure the things you’re doing are 

actually aligned with your goals – if you want 

to own a home, or a boat, or a nice car, how 

are those late nights on the town or those 

four-figure sports bets contributing?

Simply put, your goals need to align with 

your mission.

If it’s a short-term goal, it should tie into 

your long-term goals.

All your goals should align

with your values. 

You might have a goal to increase your 

bench press by 10 kilograms over the 

next three months - but is this relevant 

for your long-term vision?

If it’s not, you’re much more likely to 

lose focus.

ELEVANTR

81

W
o

rksh
o

p
 I S

m
a

rt G
o

a
ls

SMART GOALS



You need to put a deadline on your goal - 

if your goal requires a year or more to be 

achieved, you need a short-term version of 

that same goal to work towards.

For example, if your goal is; 

I want to double my yearly revenue by 

the end of the next financial year.

You need to break it down into a more 

bite-sized objective. For example;

I want to increase my monthly revenue 

by $10,000 over the course of the next 

three months

This has a very clear, relatively short, and 

ambitious timeframe. It’s also a stepping 

stone towards your bigger, longer-term goal 

of doubling your yearly revenue. 

Why is this important?

By bringing the time forward, it means that 

what you do EVERY DAY towards that goal 

COUNTS. It creates a sense of urgency. 

There is no more “I’ll start the new market-

ing campaign on Monday” or “I’ll take the 

weekend off”. Every single day will matter.

There you have it, everything you need 

to know to create powerful, motivating, 

productive goals. Learning to structure, 

organise and prioritise your goals however, 

is another matter altogether. 

We recommend you check out our Tutorial 

on time management mastery on Page 63 

to tie it all together. Good luck!

IME-BASEDT



OFFER
TRADIES SUCCESS

 5 0 %  O F F
S E T U P  F E E

2 MONTHS
 

One software. One login. One answer.

Complete integration

Automate repetitive tasks

www.lana.software | 0488 869 620

Capture leads in one place

 
FREE

 

Book Demo to Claim



NEVER MISS AN ISSUE
SUBSCRIBE TODAY! 

FREE!

OFFER
 5 0 %  O F F

S E T U P  F E E

2 MONTHS
 

One software. One login. One answer.

ion

ks

www.lana.software | 0488 869 620
 
 

Book Demo to Claim










